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' rjf: IQAL Ceil

.. n.-,t eltatlly Assurance Celt (tQACJ was estabLished at, 2019 after starLing vanol6 qualrty sustenance rneasure. Slnce

.i ty e|hancement ts a conttnuous process ihe QAC shoutd be a parl of the institution's systern and work lowards

lz rq lhe goals of qLratily enhancemenl and sustenance

, le.ia. has to make a sjgnj2cant and meaningflrI conlribulion in th-" post-accreditation phase through channelizing the

., is afd nr,.asures of an ilstitulion towards acadernic exceL{ence

''e.i:v.:

l,) :tereLop a quaLity system for conscious, consislent and cataL,vtic programmed action to improve the acade:nic

: c ailministrative p-.rformance of the lnstitute To pTomore measLrTes for instituttonal funciionjng lowards

iti al ty erLhancemeni through lniernatizatron of qualjly cutiure and insiitutionalizaLion of besl practices

,r!elopment and appiication of quatjty benchmarks/parameters for the various acadeinic and administrative activitl
I I i" lnslitllta

i a.;iitating the creation of a learner-centric environment conducive for quaLity education and facutly maturation to adopt

i :i. -.q!ired knowLedge and technotogy for partjcipatory leaching and learninq process

,y'inqenreni for feedback responses from students, parents and other stakehoLders on

a:!airtv reialed institutional processes Dissemination of infor-maiion on the various

i,!:i:L_ parameiers of higher education
. !:riiaticn of inter and intra institutionaIv/orkshops, seminars on quality retated

i,:r.es ano promotion of qLlatity circles Documentalion oi lhe various

ir rqiammes/acLivitjes of the lnstilute, leading to qualjty improvemenl

l..iing a5 a nodaI agency of the lnstjlLrte for coordinating quatity_.eLated activities, incLuding

..l,rltion ana dissemination of qood Draciices Developmenl and maintenance of lnstitutional database

:'i:!Lgh ,1.415 fcr the purpose of malntaining /enhancifg the ilstitulionaL qLratity Development oI

,- airiy CLrtlure in lnsrit!te
' ,:.paialicn cf the Annual Quatity .Assurance Reporl (AQAR) of lhe lnstitute based on the quaLity

tri., ameteis/ assessment crite.ia deveLoped by the relevant quatity assurance body (like NAAC, NBA) in lhe prescribed

ilr -,n ,uaL devetopment of Quaiity Radars lQRs) and Rankinq of ntegrat Uniis oJ lnstitule based on lhe AQAR

r ? IQAC has evolved mechanisms and procedures for ensurjng the following:

'I rrely effcrent and progressrve perforrnance of academic,

::imlnlstrative and 2nancial tasks The retevance and quality of
,. adenlc and research programmes

l luiiabLe access to and affordabiiity of academic
:ri!qrammei for students oplimiTalion and
j.:i-gratron of modern methods of teaching and

l.afnlllg The credib;liiy of evaLualion proced!res

lE adequacy, maintena0ce and proper altocaiion of

!,trrlo1t siructure and services Research Shanne and

{
I



l,rsure ireightened levet of ctarjty and focus in institutjonat functioning towards quality enhancement

Ensrlre internatization of the quatity cutture

Ensure enhancement and integration among the various actjvities of the institution and institutionalize good practices

Provjde a sound basis for decision-making to improve instituticntaI functioning

A.t as a dynamic system for quatity changes in the lnstitute

BLiid an organized melhodology of documenlaljon and lnternaI commun]cation
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To conduct the meetjng at the beginnjng oI each semester (Twice jn a year)

Prime aegenda of the meeting woutd be review based planninq of academic policjes for the sustainabte growth of the



-r I.p.ir._3letaiiedAnfLraLQualilyAssuranceReporlIAQAR)ariheendofheacademicyearandsubmitthesame
, i ,t./ iJ .a.1 y

,,i. Ar'rir'ilre9

I cig.iniTe an inteia.tive session with facutty members foilowing the gujrietines given by coverning Body, Coltege
!.t r.iirni. coirn.il (cAC) and Departmental Advlscry coinmittee lDAct io strengthen the Teaching Learnrng

: 
"lrarai:ion 

and retease of guidetines |egarding aLi Aaademic activities before lhe commencemellt of Semesier

.iratriDution oF Cf,4F io the Departments before the aommenaer|ent of semesrer

rl!icading of Academic ptans prepareo by respe.trve iacuity inembers on E-cAP portal for easy access to the student

riiri.r rcL;s rnonltoring of maintenaac-. of CMF

' ''riJaratioil of aitendance registers by Academic sectio r a rd distribution of the same to respective Departmer ts

i .ilarntlon of ljst of facuLty coor.iinaiors al D-sparimenl leveL ior variolrs aca.leinic activjtjes and con]pjtaijon of Lhe samE

I I i ailldl aL Ihe meeling of facuity aoordrnators for varcus aaadeffic tasks to discuss the otan of actjon for thejr respeciiv(
,:: irl le Lrrli'ires

. 
":ir: aLion of iist of faculiy meiltors at DeparlmerL ieveL and dist.jb!Lion of mentorjng registers alonq with guidelines lo' rib,/,

i.. ..)nct.t intelactlve sessicn wiih ait faculty menLois regarding mentoring of students based on rhree parameters 
j

,,iiandance, Perf ormance and Attitude

' t'i-'Daairo'cl.cmmonsLotsforavciasses,semina_s,spL.rts, lilcubation centers and vaLLre added programs lvApl ;,r.i
,r.rrnrficate the same to ihe respective Department {or jrtciusjon in their timetabie

I liL..iion and .ornpilatjon of aitendance at ihe end Di every month through E-CAp and to send the tist of students

_ i ':tp the Oepartnlents in monitoring followinq activjtjes

l,signmellts

,\crt of contenl Theory & Lab
:i" r]ediatclasses
1Late up, tesls

i,!Lrecr:inn of Cl,lF wjth atI required .iata anC do.u,nents at the _.nd oi the semester
, aali_,clion oi teachjng outcome feedback icourse assessmeni) from students at
ri;,r Cllri of the sernester Collection of exit feedback f,om 2naL year students at
ir,-. rri,J of the academi. )/ear

' i'piir rhe Departmenls-/professional bodies in colle.tion irnd analysiE of feedback fromi

'r,lLtslry Exp-.rts/A.ademicians who are visitjng the ccLtege
. r.a1 Liives oi piofessronaL bodles



is)e('.ive D,{a ai the begrnning of each semesiea io chalk cirt the potjcy for ihat semester

) 5irggesl varioi.rs val!e added progranrs to T&P ceLI an3 tc cootdinate the exeaLttion of the same

i,T 5rggesl various ways to the Departments lo strengthen their lncubation cenLres/cenlie of excettence and to
+nhan.e the iechnicaL skitis of the student5

1,. ,, ean ze lhe review /audit cf alL the academic aariviiies by a team of internai e\pe ts and prese.lt ihe
- r!.i!alron ill the n"eetjng for furthe. gujdeiinet

r,i..lion and compjtalion of self appraisaI forrns frorn facuLtv members at the enJ oi academjc year

l.') ai:nso|.itie lhe rrltcrmaiion aboul funding agencres. iheli norras and passing the same to R&D centre and respective

rj,.:rf jiii$atjve Activitjes

.,i r,r lhe P.in.iDai Ofice in the prepararlon of sched,Jle ci foilcv,,ing meetings

(-oncrning Body Lcrce in a semesier)
a'lrlege AcaCenric Couiri]il lonce rn a u./eek./ two \"/eeks)

i:rlir Ihe pirn.i paI Oifc-' 1PO] rn ccnstitLrting fotLotarns ceniral corn mlitees for decentfalizaiton of work and e{iectrve' .'.r i:loIih3 rslrlllie

I ii:iirliil,. and A Li.aggtnq
'i:ri al ln.llliier

r re d
^ ..d,r ri A.li!'iiy Certre

,,.iiirnq and Ptacerlrent- careeI quidanae anci entrepreneL]rsrtip deveIopment

'ijii:Lplh..POintheoreparattonofgu:detinesandschedLrleofperjodicmeetjngsofrheseCommittees
Lr leip the PO rn ihe process of record matnienance and documentallon (nomencLaiLfe of
-i.:partfierialard.entra[2tesD]-2TandPl2STo.oordjnatetheactivjiyofbudgetatLo.atjon
, .r1:.ral oii the .eqLrireinent of the Depaiimeuls
-' .nif.lifaie lhe a.tivity of printing of vadous jtationary irem! based cn the
rrarriier_nent- Df Deparlment arLd Laboratories io prepare/moi fy various

_,!pii(arionr informalion formats at least once jn a \iear

' r !repalre I re Activily calendar of the lnstitute L\aseci on the jndividuai ptans sLtDmited by Departments/various

; aao r.li!ati) rlie 2ow of information ro the websire adarlnistraror froar various forums,,Departaenis

'ai,re irnd afrea the aciiviries/achievements Tc coordinate tne proaess of prepaiation and submission
.ii ,,r ii,, i'.v Reaoril 2ies by./aricus fcrums after lhe aativity
'., .cr,r dlnarta tne proaess of audjo visuai recordirlg af atL tte major acLivjiies and
!biriiiion of Lhe CD at the centraL iibrary To heio :he pO. in periodrc revjew of pollcy

r.ok or Jte lnsiitute

lo .oLtect atl the 2tes./docLlmeits irom aLiihe Depaitments/pO at
'' .- .rfC oi il.e academtc year To gi,.,e perioCi. inDuts to w3bsiie
,nl i .rrge,/admintstrator regarJjng updatine of jtforr"iijrn
i ill!(lss ilnovative aarcepts and viays of exeauticri vitih aaoLalinaicrs of ,,arious forrms
. fr-_lp lhe P D lrr the preDarallcn of schedule oi stock !eri:cailcn of vaious Laborato-res/ Ltbrary at the enci of the ye;,r:

!


